
FRED INVESTIGATING EARLY 
COFFEE CROP IN BUTAMBALA

ONGUTOI STAFF SHARING 
JAMBULA (PLUMS) WITH 
PATIENTS

This is actually happening…with COVID and everything that’s going on in the 
world I have sort of lost track of time.

Ken’s words summarized 4 months of stressful adjustments for me. I had just sent 
him a few photos from the Uganda coffee project designed to support pastor 
equipping, in an effort to encourage him as my friend and supporter. Instead, his 
words were the Lord’s encouragement for me to remember…

OH OH
Like everyone else on the planet, COVID took us by surprise. In fact, we had been 
looking forward to our annual Ongutoi fund raiser, sponsored by a long-time 
friend of the ministry Dr Linda, who rallies a community every year to attend a 
fun-filled event that draws much interest among the 220+ attendees.

But, COVID interrupted that plan. Each year, our friends’ event raises almost 40% 
of the Ongutoi Health Centre budget, but in a moment of time, that stopped. 
Marty and I started praying immediately, but we could see the pain all around us. 
This challenge seemed so small in light of the daily sickness and death sweeping 
our nation and our world.

But we could not get Ongutoi out of our minds or hearts. 1000 people show up 
every month-some for antenatal care, others for delivery (one every day) others 
for HIV care and many more with malaria as well as surgery. Normal pain does not 
wait because COVID arrives! We serve and care for every person who needs our 
help, regardless of background…if they need health care, they get it and for free. 
We have never turned anyone away since opening in 2007. 

Closing doors or reducing care seemed inconceivable. But our ministry has never 
moved past the money. If God does not provide it, we cannot! So, we prayed and 
waited on Him!

SENIOR SUPPORT
One phone call changed everything. It was from a friend and supporter that has 
for years, chosen to help with our Christmas List of Life needs. Her pattern has 
never changed…until now!

It was as if God whispered in her ear; her words touched the exact areas we have 
been praying for. “Don, I have been thinking about Ongutoi. How do you pay for 
the medical staff during this virus? And what about the orange trees at Ongutoi? 
Do you have enough water?”
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CHALLENGES
North Americans voluntarily accepted closures and restrictions to flatten the curve, but Uganda chose to lock down tight. 
That meant NO cars on the streets…all borders were closed, including airport. If anyone was found too close to another in 
public, they were disciplined (Africa style); who could blame them? EBOLA is a constant threat to them, and only drastic 
measures work!

Even basics like banking were a major challenge. Our 60-staff team lives hand-to-mouth and their monthly tokens are 
deposited each month from our bank. The only way to a bank was on foot or bicycle. So, Fred started out ay 6:30 AM on 
a borrowed bicycle, drove 23 km to the bank, stood in slow and extended lines to carry out business; and then pedaled 



back home. After experiencing a flat tire along the return trip, repairing that after 
a long search for a tube, Fred finally reached home at 9:30 PM. 15 hours to make 
a simple deposit!

In Uganda, lock down meant LOCK DOWN! And that also meant very real 
challenges for our own staff living in the Kampala area to provide for the basics 
like food. There were no gardens-just stores. How would they get food? As it 
happens, our friend’s gift for this specific need arrived in Kampala just before the 
crushing shutdown occurred; our team bought food in time!

Her gift also provided a badly needed water storage tank for the Ongutoi orange 
orchard so the meagre rains could be captured for use during the soon coming 
dry season. And her gift was big enough to provide for a full month of staff and 
medicines at the health centre!

I started to understand manna a little more now. But what about next month? 
Don’t think…

UNIQUE FAMILY
As the first month’s support was sent to Ongutoi, even before concern could 
morph into fretting, we started to receive calls and letters and emails, mostly from 
our event friends and their family. Varying gifts arrived over a few weeks and soon 
we were breathing a little easier, knowing our 1000 patients could be cared for 
another month!

Neither of us had called or contacted anyone to share our deep-felt concerns. So, 
we knew the Lord had stirred each one and they obeyed Him. Cheques were more 
than paper and even more than money in that moment; it felt like a family closing 
arms around each other. I will never forget that!

ANOTHER SENIOR
W’s call came at another unusual moment. We had just installed the 16,000-litre 
water tank, anticipating a rain stoppage-instead, rains came even harder! By now, 
everything was full and each rain fall meant up to 9,000 litres lost. We could really 
use each litre when the dry season arrived. Our irrigation emitters are designed to 
water trees by measured drops, so the thought of NOT collecting precious rainfall 
was particularly aggravating. However, her call was so well timed, I wondered if 
she had been watching the Uganda weather forecasts.

In that phone conversation she promised support to provide the next two tanks. 
Since Ugandan trucks were the only vehicles moving during the non-curfew hours, 
we managed to transport and install them quickly. And as soon as they were full, 
the rains began to subside!

How does this happen in the middle of a global crushing medical crisis? 
Remember, we were just weeks from the multi-billion horde of locusts that paid us 
a visit…

YET ONE MORE SENIOR
We had just installed the water tanks and sent the last medicine support money 
(month 2) when we received another phone call. Because its confidential in nature 
I cannot share details. But at the end of that phone call, we had enough support 
for the next month in Ongutoi.

BUTAMBALA FIELD STAFF RECEIVE 
FOOD SUPPORT DURING COVID

ONGUTOI STAFF RECEIVE MASKS 
AND TRAINING

NEW TRACTOR FOR WEEDING ONGUTOI ORANGE ORCHARDNEW TRACTOR FOR WEEDING ONGUTOI ORANGE ORCHARD

ONGUTOI MIDWIFE TEACHES 
PROPER HANDWASHING 
TECHNIQUE



NINE TANKS IN ONGUTOI  
NOW FULL

I could barely assimilate that miracle when W called back after reading our letter 
about the dream of a bore hole and drip irrigation. My 95-year old friend has 
always been an amazingly perceptive person, a skill no doubt developed during 
her many years in business. But her words had a new urgency as she articulated 
back to me the vision for sustainability, rationalizing why she MUST provide the 
Ongutoi bore hole!

Careful to respect our long-standing friendship and her challenges as a retiree, I 
asked her to think about this big commitment; twice within the same conversation. 
She agreed…and gave it a few seconds and then reiterated her decision (I was 
thinking of a few days or weeks). In the middle of the COVID, a bore hole and the 
specialized solar pump was provided for Ongutoi. Our next steps there are for 
trees, beginning with one zone (500 trees)…still praying…

ADJUSTMENTS IN ASAMUK
Our skills school has been suspended, pending national re-opening, and all 
students are back in their villages. But our teachers have chosen to stay working, 
albeit in isolation. The same spirit that stirs people to good works in our world 
(and there are many) has also stirred our school leader Faustine and his team, to 
create masks for those in need.

Beginning with masks for Ongutoi staff and patients, as well as our radio staff, 
Faustine also works tirelessly to create safety masks for community leaders at risk 
as they work hard to manage a frightened and challenged community; and our 
teachers are creating liquid soap, provided in used water bottles. Soap and water 
are the best defense against the virus, so they work without break, to equip the 
village communities with this protection.

IN AMURIA
Youth FM station manager James is busy these days. His phone is always warm as 
he spends long hours contacting community and church leaders, inviting them to 
bring their messaging and education to the microphone where in safe distance, 
they can encourage almost 1 million people along the ways of safety, spiritually 
and physically. And they need it, having endured 30 years of constant attacks and 
loss.

That is what Youth FM is about. Our broadcast team includes former abductees-
young people acquainted with pain as well as deliverance from that pain. They are 
the right people to speak encouragement into a large community who no doubt 
wonder if they are under a curse, after so many years without a sustained break 
from attack of some kind. Communication is critical for a community tenderized 
by generational pain. Youth FM is adjusting for them, broadcasting to them and 
praying for them. Please continue to pray for them as the Lord reminds you!

…REALLY HAPPENING
Ken’s words kept resonating, so I kept thinking. Sarah’s recent email to me, 
brought the bigger picture into view. Each month she records listener response 
from our shortwave radio broadcasts across the world. Our electronic “nets” are 
sent out across specific regions and even continents, in various languages. Like 
fishing, one never knows what one will find. I still remember the words of a 
Russian listener who regularly heard us in Siberia and he never responded…until 
that particular program ended. But he listened in silence as many do!

Sarah’s effort to capture those precious listeners produced an exciting visual for 
me so I might grasp what the Lord is saying…in faith, we send out broadcasts 
every day, in faith people can hear…in faith people will hear…in faith they will 
receive and ultimately respond to Him! Our mission is to make Him known to 
the nations, and in faith, in the middle of global pandemic, we do just that, as we 
manage the various projects and their challenges before us!

This map is a heavenly view of our broadcast response-not its volume; rather, in 
terms of geography, displaying the countries where our most recent listeners have 
tuned in.

IN ISRAEL
During the crisis, we have been quietly working with Pastor Claude; his church 
in Tiberias overlooks the peaceful Sea of Galilee. As the Lord provides, we will 
initiate a community humanitarian outreach when COVID has passed. For now, we 
just sent him a new piano, for the moment when corporate worship and prayer 
meetings resume.

And our programming support for a partner FM station in Bethlehem is making 
significant impact during this global crisis period:

I hear this program and this station for 4 years now. 
I almost never miss a show…I used to work as a tour guide and I used to tell 

everyone I tour about this program; now I have no work for 3 months. 
S. from Bethlehem

FAUSTINE CREATING MASKS AT 
SKILLS SCHOOL

SKILLS SCHOOL STAFF MAKING 
LIQUID SOAP

YOUTH FM MANAGER JAMES 
CHECKING VISITORS



KAMPALA CHILDREN’S CHURCH FAMILIES RECEIVE 
FOOD SUPPORT

PLEASE COMPLETE THE PORTION BELOW AND RETURN IN THE ENVELOPE PROVIDED. THANK YOU. 
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I do not know what is going on. This illness around the world! 
It is getting closer and closer! What can we do? Is GOD mad 

at us? Please pray with me on your station. 
Dear Lord have mercy on us.

M. from Bethlehem

I hear your show tonight. It just touch my soul.  
I told my friend David about the show and tomorrow  

we will hear it together. 
G. from Ramallah.

This is actually happening…in the middle of a pandemic!

Don
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SAMPLE SHORTWAVE RADIO SIGNAL NEW PIANO FOR MORNINGSTAR FELLOWSHIP  
IN TIBERIAS
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